
 

 

Project Success through Community Engagement: Sustainable Tourism 
Development in Oman 

 
Dr. Ghasan Almaamari  

(PhD Bournemouth University) 
Zawad Development & Consultancy, Muscat, Oman (ghasan@zawad.net) 

 

Abstract: 

Community-based tourism (CBT) has been increasingly used by countries to enhance the quality 

of life in local communities and protect their natural resources. The CBT success is dependent on 

several factors, including the acceptance and support of local communities, which necessitates 

their involvement throughout the project lifecycle. However, there have been concerns that in 

developing countries, the involvement of local communities in such projects is minimal due to 

their limited power. This research will investigate the relevant stakeholders for CBT projects in 

Oman and examine the dynamic of power and trust between them. It will explore how exchanges 

between stakeholders take place to achieve mutual satisfaction and enhance the project outcomes. 

The research will use Social Exchange Theory (SET) as a framework to explain how success 

criteria and factors are exchanged between stakeholders to reach a satisfactory state.  
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Purpose 

The purpose of this study is to explore how community engagement contributes to the success of 

tourism development projects in Oman, particularly focusing on sustainable outcomes. The 

research emphasizes the role of multiple stakeholders, including government entities, private 

investors, operators, and local communities, in defining and achieving project success. By 

examining long-term success criteria and factors, the study aims to propose a context-specific 

model for evaluating tourism projects, aligning them with sustainable development goals and 

Oman’s tourism strategy. 
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This research is original in its application of Social Exchange Theory (SET) and Stakeholder 

Theory to the context of project management and tourism development in Oman. Unlike existing 

studies that predominantly focus on the “Iron Triangle”—cost, time, and scope—this study 

broadens the evaluation of project success to include long-term impacts and stakeholder 

satisfaction. It integrates local community perspectives, often underrepresented in project 

management and tourism literature, especially in developing countries like Oman. The findings 

contribute to bridging the gap between theoretical frameworks and practical applications in 

sustainable tourism development. 

 

Brief Literature Review 

Project Success and Tourism Development 

Project success has traditionally been evaluated using the “Iron Triangle,” focusing on cost, time, 

and scope (Atkinson 1999). However, recent literature highlights the limitations of this approach, 

advocating for broader success criteria that consider long-term benefits, stakeholder satisfaction, 

and contextual factors (Müller & Jugdev, 2012; Turner, 2018). In tourism, success extends beyond 

financial metrics to include social, cultural, and environmental impacts, as outlined in sustainable 

tourism frameworks. 

 

Stakeholder and Social Exchange Theories 

Stakeholder Theory emphasizes the importance of identifying and engaging all entities affected by 

a project (Freeman, 2010). Social Exchange Theory complements this by explaining the dynamics 

of trust and power in stakeholder relationships, which are critical for achieving mutual benefits 

(Homans, 1958; Cropanzano & Mitchell, 2005). These theories are particularly relevant for 

tourism projects, where diverse stakeholder interests often intersect. 

Tourism in Oman 

Oman’s tourism sector has grown as part of the government’s economic diversification strategy. 

The Oman Tourism Strategy (OTS) 2040 aims to increase tourism’s contribution to GDP from less 

than 3% to 10% by 2040. Key initiatives include developing resorts that showcase Oman’s natural 

and cultural heritage. However, challenges such as limited community involvement and power 

imbalances among stakeholders persist. 



 

 

Tourism Sustainability and Oman Vision 2040 

Tourism sustainability and community engagement are integral to Oman’s Vision 2040, which 

aims to diversify the economy while preserving the nation’s cultural and environmental heritage. 

Vision 2040 emphasizes sustainable development as a cornerstone for achieving long-term 

economic resilience. By involving local communities in tourism planning and decision-making, 

Oman seeks to ensure that development projects align with the needs and aspirations of its citizens. 

This approach not only fosters trust and cooperation but also enhances the authenticity of the 

tourism experience, positioning Oman as a unique and responsible destination on the global stage. 

Community engagement under Vision 2040 underscores the importance of equitable benefit-

sharing and environmental stewardship, ensuring that tourism contributes positively to the nation’s 

socio-economic fabric. 

Design/Methodology/Approach 

The research adopts an interpretivist paradigm and qualitative methodology, employing semi-

structured interviews with 36 participants from various stakeholder groups, including government 

officials, private investors, local community members, and NGOs. The data collection process was 

guided by purposive and snowball sampling techniques to ensure representation across stakeholder 

groups. 

The methodology focused on capturing diverse perspectives through in-depth interviews, which 

were transcribed and thematically analysed using NVivo software. Thematic coding followed 

Saldaña’s (2013) three-phase approach, ensuring the systematic identification of key patterns and 

themes. This approach provided a nuanced understanding of the interactions, expectations, and 

exchanges among stakeholders, particularly emphasizing the role of trust, power dynamics, and 

long-term impacts. 

Results 

Stakeholder-Specific Success Criteria 

The study identified distinct success criteria for different stakeholder groups: 

- Government Entities: Alignment with national tourism policies, economic benefits, and 

international reputation. 



 

 

- Private Sector: Financial returns, operational efficiency, and market competitiveness. 

- Local Communities: Improved quality of life, cultural preservation, and equitable distribution 

of benefits. 

Community Engagement 

Community engagement emerged as a cornerstone for the success of tourism projects. Local 

communities, as direct beneficiaries or affected parties, play a vital role in shaping the 

sustainability and acceptance of tourism initiatives. The research revealed that meaningful 

engagement fosters trust, mitigates conflicts, and ensures that projects align with the cultural and 

social fabric of the community. 

Key strategies for effective community engagement include: 

1. Participatory Planning: Involving community members in the decision-making process to 

ensure their needs and aspirations are addressed. 

2. Transparent Communication: Establishing open channels for dialogue to build trust and 

clarify project objectives. 

3. Capacity Building: Empowering local communities through training and education to actively 

participate in and benefit from tourism projects. 

4. Benefit Sharing: Ensuring equitable distribution of economic and social benefits to enhance 

community support and project sustainability. 

Community Engagement in Tourism Sustainability 

Community engagement is pivotal in achieving tourism sustainability as it ensures that 

development aligns with the environmental, cultural, and social contexts of the destination. 

Engaged communities are more likely to support tourism initiatives, reducing resistance and 

fostering a sense of ownership (Byrd, 2007; Waligo et al., 2013). By integrating local knowledge 

and values into project planning and execution, tourism projects can minimize adverse 

environmental impacts and promote cultural preservation (Simpson, 2008). Furthermore, active 

community involvement helps distribute economic benefits equitably, addressing social disparities 

and enhancing overall project viability (Ashley & Roe, 2002). Sustainable tourism thrives on 

collaboration, making community engagement an indispensable component.  

 

Power and Trust Dynamics 



 

 

 

The study highlighted the critical role of trust and power balance in stakeholder relationships. Trust 

among stakeholders, particularly between the government, private sector, and local communities, 

was found to be essential for fostering collaboration. Power asymmetries, however, often hinder 

effective engagement. The research emphasized the need for mechanisms to empower local 

communities, such as granting them greater decision-making authority and ensuring transparency 

in project governance. 

 

Model of Tourism Project Success 

The research synthesized a model integrating success criteria, factors, and stakeholder exchanges. 

Key elements include: 

- Trust and Power Balance: Essential for fostering collaboration and mitigating conflicts. 

- Dynamic Project Evaluation: Incorporating short-term outputs, medium-term outcomes, and 

long-term benefits. 

- Stakeholder Engagement: Continuous involvement of all stakeholders throughout the project 

lifecycle. 

 

Figure 
3 

Stakeholder Integration Model 

 



 

 

Implications and Limitations 
Implications 

- Theoretical Contribution: The study advances the understanding of project success by 

integrating Social Exchange Theory into tourism development. 

- Practical Recommendations: Policymakers and project managers should prioritize community 

engagement and establish mechanisms to balance stakeholder power and trust. 

- Sustainability Goals: The findings align with global sustainable tourism objectives, offering a 

replicable model for other developing countries. 

 

Limitations 

- Context-Specific Findings: While the study provides valuable insights, its findings are specific 

to Oman and may not be generalizable to other contexts without adaptation. 

- Sample Size: The qualitative approach limits the ability to generalize findings across larger 

populations. 

- Temporal Scope: The cross-sectional design captures perceptions at a single point in time, 

potentially overlooking evolving stakeholder dynamics. 

Conclusion 
This study highlights the critical role of community engagement in achieving sustainable tourism 

development in Oman. By addressing stakeholder-specific success criteria and incorporating long-

term evaluation, the research offers a comprehensive framework for project success. Future 

research should explore longitudinal approaches to capture the dynamic nature of stakeholder 

relationships and extend the application of the proposed model to other contexts. 
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